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AI Policies Are Now a Fleet Manager’s
Challenge — and Opportunity

Artificial Intelligence (AI) policy has traditionally felt like
the domain of federal agencies and large technology
firms. That has changed.

In 2025, a series of Executive Orders and regulatory
reforms dramatically reshaped the AI oversight
landscape. These include:

The Office of Management and Budget (OMB)
Memorandum M-25-22

Streamlining of the National Environmental Policy
Act (NEPA)

A revised Automated Vehicle Framework

Collectively, these policy shifts transferred substantial
compliance responsibility from federal agencies to fleet
operators themselves. This marks a new phase: one
where modernization can proceed more rapidly—but only
if fleet managers are prepared to shoulder new oversight
roles and accountability requirements.

Procurement Simplified: OMB’s AI
Acquisition Overhaul

The OMB’s M-25-22 memorandum directs federal
agencies to improve the speed, transparency, and
integrity of AI acquisitions. Though focused on federal
procurement, the guidance offers a template for state,
local, and private fleets.

Key provisions include:

Appointment of Chief AI Officers

Mandatory safety, performance, and privacy
documentation from vendors

Preference for vendor-neutral, interoperable
platforms

Case Study: Municipal Fleet Telematics
Upgrade

A mid-sized city fleet aligned its telematics procurement
process with M-25-22 best practices. It required vendors
to submit structured documentation verifying safety
protocols and data handling procedures. As a result, the
fleet reduced its procurement timeline from 18 months to
9, while enhancing public transparency and auditability.

Fleet Takeaway: Even non-federal fleets can improve
procurement by adopting OMB-aligned best practices.
The tradeoff: fleets must now take on responsibility for
vendor vetting, documentation assessment, and
compliance assurance.

Infrastructure Fast-Tracked: NEPA Reforms
in Action

Historically, NEPA has required extensive environmental
reviews for infrastructure projects involving federal
funding or lands. These reviews have delayed the
installation of fleet infrastructure, particularly EV
charging hubs.

In July 2025, Executive Order 14123, titled “Accelerating
Infrastructure Modernization through Artificial
Intelligence”, directed federal agencies to expand the
use of categorical exclusions under NEPA for low-impact
projects involving AI-enabled infrastructure and clean
energy deployment. In parallel, the Supreme Court’s
decision in Seven County v. Eagle County affirmed
agency discretion in applying these streamlined
permitting pathways.

Case Study: Utility Fleet Electrification Hub

A regional utility in Texas leveraged these changes to
fast-track the permitting process for its new EV charging
depot. By classifying the site as a low-impact project and
aligning documentation with Department of Energy
(DOE) guidance, the utility reduced the permitting
process from over a year to just five months.

Fleet Takeaway: Categorical exclusions are a powerful
tool, but they are not automatic. Fleets must demonstrate
low-impact compliance and proactively engage with
permitting authorities.

Autonomous Vehicles: Faster Path, Higher
Accountability

The U.S. Department of Transportation’s updated
Automated Vehicle Framework reduces centralized
regulatory barriers and promotes voluntary safety
disclosures. For fleets testing or deploying autonomous
vehicles (AVs), this opens new opportunities—but also
new risks.

Case Study: Last-Mile Delivery AV Pilot

An Arizona-based operator initiated an AV delivery
program using this framework. While federal oversight
decreased, the operator became responsible for
developing its own safety assessments, incident
response protocols, and risk mitigation strategies. They
also implemented real-time monitoring to ensure system
integrity and public safety.

Fleet Takeaway: With fewer federal mandates, fleets
must now build comprehensive internal frameworks for
AV governance, including crash reporting, cybersecurity,
and public transparency.

Air Cargo Ground Operations: Accelerating
Yard Modernization

Air cargo hubs operate in some of the most complex
logistical environments in the U.S. With the combination
of M-25-22 procurement simplification and NEPA
permitting streamlining, modernization efforts can now
progress more quickly—if fleets assume responsibility for
internal governance.

Case Study: International Cargo Yard
Automation

An international air cargo firm overseeing ground fleets at
several U.S. airports implemented AI-driven yard
optimization systems. Using federal procurement
alignment (OMB M-25-22) and NEPA categorical
exclusions, it rapidly deployed infrastructure upgrades on
leased airport land. Compliance documentation was
developed internally and approved by local authorities.

Fleet Takeaway: Even at federally regulated airports,
policy shifts empower operators to move fast—if they
commit to documenting and maintaining internal
compliance standards.

Workforce Development: Building Internal AI
Expertise

Executive Order 14117, issued in April 2025 and
titled “Advancing the National AI Workforce”, launched
a federal inter-agency initiative to accelerate skills
training across logistics, diagnostics, autonomous
systems, and clean transportation operations. The EO
also authorized new public-private partnerships with
community colleges and technical institutions tailored to
fleet-sector AI applications.

Fleets that participate in these programs are:

Equipping drivers and technicians with AI
diagnostic tools

Training safety officers in AV monitoring and risk
management

Upskilling logistics managers to interpret and
respond to AI-generated insights

Fleet Takeaway: AI is not a plug-and-play technology.
Success depends on investing in people who can
operate, audit, and improve AI systems in real-world
conditions.

Three Strategic Actions Fleet Managers Must
Take Now

1. Audit AI Vendor Compliance Ensure technology
providers can document compliance with OMB M-
25-22 standards. This includes safety protocols,
performance metrics, and data governance
practices.

2. Evaluate Infrastructure Projects for Fast-
Tracking Determine whether upcoming projects
qualify for NEPA categorical exclusions. Prepare the
necessary environmental justifications and engage
regulators early.

3. Invest in Workforce Readiness Align with federal AI
training initiatives. Establish internal training
programs or partnerships to build operational
capacity in diagnostics, safety, and autonomous
systems.

Fleet Leadership Is the New Compliance
Guardrail

The deregulation of AI policy does not eliminate
accountability. Instead, it reassigns it.

Fleet operators are now:

The first line of defense for public and operator
safety

The gatekeepers of responsible procurement and AI
governance

The decision-makers on when and how technology
is deployed

Those who take initiative—vetting vendors, documenting
compliance, training staff—will thrive. Those who wait for
federal rules to catch up may find themselves behind the
curve, both operationally and legally.

In this new environment, fleet leadership is the
guardrail.

Are your compliance systems ready for a guardrail-free policy
environment?
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